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D1 – Identification of

bottle-necks and 

inefficiencies

D2 – Recommendations for 

enhancing information 

visibility and transmission 

processes

Analysis of existing

and potential cargo and

passenger flows within

and between partner

regions

Current information

flow, data sharing and

coordination of services



Hub port 

infrastructure investment 

plan   

Implementation of the

business model

Analysis of hub port

infrastructure investment

needs

Development of a 

generic business model for 

establishing small ports as 

hubs for hinterland cargo
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