
LÄÄNE-HARJU 
MUNICIPALITY



ADMINISTRATIVE 
REFORM

Governments decision to 
forcefully merge 4 municipalities

Strong personalities

Different vision and dowry of 
previous municipalities

Regional flaming passion, not 
political



Municipality in 
numbers

Area 644 km²
Inhabitans 12 611

52 settlements
9 schools

10 kindergartens
1087 enterprises



MUNICIPALITY 
BORN OVERNIGHT

• The start was overnight
• A lot of controversies
• Paldiski versus rural areas
• estonian versus russian 

community
• vacationers versus

indigenous villages
• more versus less developed 

regions 



FINDING THE 
BALANCE

• Regional contradictions
• Financial management
• contradictions in specific 

fields
• living versus business 

environment
• Entrepreneur versus citizens



MUNICIPALITY 
GOVERNMENT

Town hall in Paldiski 
Service points in Keila, Padise and 
Vasalemma
80 officials
Employees getting paid from 
municipality budget 600

Budget 18,8 millions
64,4% tax revenue
Subsidies 30,6%
Selling goods and services 4,4%
Over 60 % of budget expenditure goes to education



WE STRIVE TO BE THE 
BEST BACKGROUND 

FORCE

Openness and transparency
Open and inclusive management
Balance between differnet world views
Balance between entrepreneurs and 
citizens

Cooperation of state and entrepreneurs 
Focusing on possibilities, not restrictions 
Positive image of Paldiski and the whole 
region



OUR GOALS

Attractive living environment

Green Municipality

Informed and thought-out 
planning

Transport and mobility

Cooperation with different 
communities



BIGGEST 
INVESTMENTS 

2019-2020
• Türisalu-Laulasmaa Public 

Water supply and Sewerage
project

• Padise monastery
• Laulasmaa school extension
• Paldiski town centre
• Light traffic roads
• Rummu living environment and 

kindergarten
• LHV Support centre



Thank you!


